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SUCCESSFUL MARKETING STORY

	 Christine Jonson Patterns is an 
online retail sewing pattern design company 
based near Detroit, MI and sells all over 
the world, primarily to English speaking 
countries. Christine Jonson (the designer) 
has run the business for more than 20 
years, after a successful wholesale and 
retail boutique business.  In 2008, Christine 
Jonson considered leaving the home sewing 

market. Marketing was a challenge for the 
busy designer, and sewing was just rising 
in popularity, but not enough to support the 
business as it once had.

By 2015, working with Ann Siegle and 
Marketing Acuity on social media marketing, 
the business conditions had improved, but 
still weren’t where the designer wanted to 
be. In by the summer of 2015, Marketing 
Acuity entered into a co-marketing 
agreement where the marketing firm would 

SMART TECHNOLOGY AND TARGETING CONTENT STRATEGY 
INCREASES LEADS, ENGAGEMENT, AND BOOSTS SALES
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receive a percentage of sales, rather 
than fee-for-service (which is traditional 
in agencies.) This new model is being 
adopted by many agencies as they partner 
in success with their clients, based on 
delivering bottom line success, not just a 
project measured in hours served to the 
client.

      Marketing Acuity expanded social 
media operations significantly and started 
working with the company to launch a new 
web site, which went live in the summer 
of 2015. The new web site, developed 
in SquareSpace commerce, featured an 
integrated blog, and is supported by a 
robust social media strategy including 
Twitter, Facebook, Pinterest and Facebook 
Groups. The audience for Christine Jonson 
Patterns has traditionally been mid- and 
late-career professional women between 
40 and 70. This audience has a sweet spot 
on Facebook so most social media efforts 
are spent here. In addition, in September of 
2015, Marketing Acuity deployed the entry-
level lead gen system Leadin by Hubspot 
and subscriptions to the email list AND 
facebook group skyrocketed. 

       The firm posted its best quarter 
(September to December 2015) in years, 
all by using free or low-cost marketing tools 
and savvy strategy.

SUCCESSES

- Launched new commerce site using
  SquareSpace commerce software, saving
  the firm hundreds per year over the previous
  software

- Launched product blog and switched the firm
  from a sale-and-special promotion model to an
  education-and-inspiration promotion model

- Deployed Leadin, dramatically increasing leads
  (subscribers) to the firm’s Constant Contact
  e-mail list

- Developed and managed a Facebook group
  (private) which now boasts more than 400
  active members

- Produced sales and engagement success for
  Christine Jonson Patterns for a percentage of
  sales rather than a per-hour marketing fee
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The success of this cooperative marketing 
arrangement has been on both sides of 
the table – Christine Jonson Patterns is 
more successful than it has been in years 
(as measured by sales and customer 
engagement), and the marketing agency is 
netting greater revenue for marketing effort. 
Plus, unbundling the traditional agency 
fee-per-hour and time tracking frees up the 
marketing firm to do better work. The ‘skin in 
the game’ model benefits the agency as they 
are a partner in success. 

    The model works because each partner 
has an obligation. The production of sewing 
patterns (design, drafting and instructions) is 
done by the designer. The agency promotes 
the products to generate sales. Each one 
needs the other to succeed. This model 
works best when both sides have a clear 
and distinct role to play. 

THE TECHNOLOGY

Smart, affordable marketing technology 
plays a key role in this. By deploying 
creative, new and affordable (or even free) 
solutions to tackle a marketing problem – a 
smart application of technology approach 
– the agency and the client benefit. This 
takes an agency with a creative, tech savvy 
team from the top down. An approach that 
says “what’s the best/newest/most creative 
solution to this problem?” invariably leads 
us in new directions. For this client, we’ve 
utilized no less than three new smart 

software tools, saving the client hundreds of 
dollars each month. We select tools based 
on their ease of use, their best-fit to the 
problem and their cost effectiveness. 

THE SMART TECHNOLOGY IN USE ON THIS 
CLIENT’S SITE:

- SquareSpace commerce software (with
  integrated blog)

- Leadin marketing lead capture and analysis
  software

- ConstantContact e-mail marketing

- ConstantContact Survey software

SOCIAL NETWORKS UTILIZED FOR 
MARKETING:

- Pinterest

- Facebook and Facebook Groups

- Twitter

- Polyvore

      The key takeaway for this client is that a 
dedicated approach to content development 
built around helpful and informative content, 
coupled with social media marketing.


